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Integrated care system (ICS) 

A partnership of organisations that come together to plan and deliver 

joined up health and care services, and to improve the lives of people 

who live and work in their area

Integrated care partnership (ICP)

A statutory committee jointly formed between the NHS integrated care 

board and all local authorities with public health and social care 

responsibilities in the ICS area

Integrated Care Board (ICB)

A statutory NHS organisation responsible for developing a plan for 

meeting the health needs of the population, managing the NHS budget 

and arranging for the provision of health services in the ICS area

“Integration” – doing more together

BOB is made up of three ‘Places’:

Oxfordshire

Berkshire West
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What is a “Place”?

A local focus within the broader ICS, building naturally on previous 

efforts to integrate care and local services 

Berkshire West context

• History of working collaboratively as a pioneer integrated system

• Joint Health and Wellbeing Strategy 2021-30 across our three Local 

Authority areas

• Existing partnership executive Board (Unified Executive)

Berkshire West Place

Berkshire West ‘Place’ covers 
three Local Authority areas:

Berkshire West
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Why are we doing this?

Better support our residents to improve our health and well-being 

Reducing health inequalities in access, experience and outcomes 

across our system 

Bring learning from across and within ‘Places’ and the system to 

drive improvement and innovation

Address the problems that can only be fixed by working together 

as united public services



Draft Integrated Care Strategy for BOB
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• Published 13th December for public consultation

• Draft document

• Engagement window closed Sunday (29 Jan)

• Final version of Strategy is due for publication end of 

February (pending ICP agreement)

Understanding and being responsive to feedback from our 

Health and Wellbeing Boards will important for our ICP 

members



Draft Proposed vision and principles
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Preventing ill-health: 

We will help people 
stay well and 
independent, enjoying 
better health for 
longer. We will help 
build healthy places 
and thriving 
communities to 
protect and improve 
people’s health and 
build prevention into 
all our services.

Tackling health 
inequalities 

We will improve 
physical and mental 
health for those at risk 
of the poorest health 
and social outcomes. 
This will include 
addressing differences 
in access to and 
experience of our 
services between 
different groups and 
individuals.

Providing person 
centred care

We will work together 
to provide support in a 
way that meets 
people’s needs and 
helps them to develop 
the knowledge and 
skills to make 
informed decisions, 
and to be involved in 
their own health and 
care.

Supporting local 
delivery 

We will plan and 
design support and 
services with local 
people and our 
partners to deliver 
support close to where 
people live, learn and 
work. 

Improving join up 
between our services

We will improve the 
way our services work 
together to ensure 
people get support 
where and when they 
need it and residents 
have a better 
experience of health 
and care services.

Building on health and wellbeing strategies and discussions in the working groups, the following vision and 

principles have been agreed to set the direction for the BOB health and care system.

Our vision is for everyone who lives in Buckinghamshire, Oxfordshire and the Berkshire West area, to have 
the best possible start in life, to live happier, healthier lives for longer, and to be able to access the right 

support when it is needed.



Cost of Living Response



Partnership in Action

❑ Based on partnership working with 

Greenham Trust & Volunteer Centre 

❑ Parishes, Church’s and Community 

Groups

❑ Health and Wellbeing Board

❑ Community Appeal

❑ Scoping of local provision – meetings 

with voluntary sector, scoping 

documents

❑ Community winter spaces – mapping

❑ Outreach



The Council Response

❑ Working with the Community

❑ Leadership  

❑ Residents Working Group

❑ Hub Working Group

❑ Communications Plan 

❑ Cost of Living Hub

❑ Individual Service Priorities



Services Engaged

❑ Building Communities 

❑ Public Health

❑ Community Engagement

❑ Public Protection

❑ Housing

❑ CAAS

❑ Revenues and Benefits



Community Engagement - Communications



Community Engagement - Communications

❑ Leaflet drop to every house

❑ Targeted leaflet / poster distribution through 

voluntary sector, GPs, libraries, churches etc.

❑ Cost of Living Communications Toolkit 

❑ Outreach 

❑ Website

❑ Social media: regular posts + Dec live event 



Community Engagement - Communications

How you can help:

❑ Tell people 

❑ Share leaflets/posters 

❑ Post in social media groups 

❑ Share details on your social media

❑ Share text for community publications

❑ Suggest community locations for drop-ins

pr@westberks.gov.uk or 01635 519125

mailto:pr@westberks.gov.uk


Community Support Hub

❑ Launched 24th October 2022

❑ Modelled on Covid Community Hub

❑ Merged with Homes for Ukraine 

Hub

❑ Staffed by a secondees

❑ Advice, support, signposting and 

referrals

❑ Local and national support 

❑ Safeguarding and wellbeing is the 

priority



Community Support Hub - Contacts



Signposting and Referrals



Cost of Living Outreach 

Delivered by the ‘Be Well This Winter’ service, commissioned by the Public Health team 

& provided by Solutions4Health  

‘O

‘Outreach’ is the activity of providing services to residents that 

might not otherwise have access to those services.



How residents have been supported  by the outreach service 
(December 2022) 



Looking ahead…..

❑ Phased to ‘Business as Usual’

❑ Evaluation of the outreach 

programme, communications and 

the Hub

❑ Look at what changes may be 

needed to service provision

❑ Continue to build the relationship 

with the voluntary sector

❑ Continue to build our community 

‘offer’



Cost of Living Crisis 
Coping with Financial 

Pressures



Impact of Cost of Living Crisis

● Lower income families

● People on benefits

● People with disabilities

● Rural communities 

● Middle income families



The problems people face

❑ Debt

❑ Employment

❑ Poor Mental & 
Physical Health 



Capacity to work
Loss of employment

Reduced income

Physical Health
Malnourishment

Respiratory Diseases
Worse Health

Mental Health
Anxiety
Stress

Depression

Financial Pressure



This is Manuela

Manuela’s story is an example of 
how people can be affected by 
the Cost of Living Crisis. 

Manuela’s story shows how 
Advice & Information help people 
solve their problems, and why 
this is important. 

Manuela is a single mother with 
mental health issues who is self-
employed and in receipt of benefits. 
Manuela was struggling to pay her bills 
and had debt. 

Manuela told us ”I’m really 
struggling with my mental health so 
I am having a lot of anxiety thinking 
about phoning people to try and 
bring my debts down.” 



The difference 
advice makes 

The positive impact of CAWB 

intervention is summed up in 

this quote from the client: 

“I really appreciate your 

understanding, it helps 

tremendously with my mental 

health. I’m starting to feel 

better every day.”

Our advice helped stabilise 
Manuela’s financial situation. 

Her anxiety reduced, and her 
physical health improved. She no 
longer needed additional health 
services. 

She also felt more confident and 
knowledgeable about handling 
similar problems in the future. 



What our clients say about the impact of our 
advice

• A huge weight has been lifted. The cost of living crisis has affected us very 
negatively but if I hadn’t had help from Citizens Advice, my money stresses would 
be double.

• The advisor I was dealing with, was an absolute star. The DRO went through in 
August – Citizens Advice were so thorough. My adviser stayed in touch and he 
just went the extra mile. 

• I’m struggling like everyone else with the cost of living, but I’ve negotiated my bills 
to an amount I can pay and I don’t have to worry. Recently in Tesco, I donated to 
the food bank collection to give something back.



Citizens Advice can identify 
problems and suggest solutions 
to decision makers

● Cost of living measures 

● Evidence based 

● Powerful impact

How we make a 
difference

Research and 
campaigns 



Our value to society 

Advice helps 
people stay 

engaged with 
society and play 
an active part in 
their community

Advice helps 
people maximise 

their income, 
deal with debt 

and stay in work

Advice helps 
people to 

improve their 
Health & 

Wellbeing



Citizens Advice West Berkshire

January 2023

https://citizensadvicewestberkshire.org.uk/

Presented by Isabel Esperanҫa 

enquiry@cawberks.org.uk

https://citizensadvicewestberkshire.org.uk/


The conference will resume 
after the break



Food Poverty
Professor Tracy Daszkiewicz

Director of Public Health 



Food Insecurity 

The condition of not having access to sufficient food, or food of 
an adequate quality, to meet one's basic needs:

"more than 800 million people live every day with hunger or food 
insecurity as their constant companion"



Tipping Points



The Social Determinants





Gradient

• The relationship between health and wealth is called 
“gradient”:  health improves when the income grows, 
this results in deprived communities often 
experiencing  poorer health outcome than the rich. 



Impacts on Children 

• Over a quarter of households with children in England (25.8%) 
experienced Food Poverty (Sept 2022) - the cost of living crisis will 
increase this number. 

Remove the income cap 
for free school meals, 

this is currently £7,400. 
It is estimated that 

800,000 children are 
living in poverty who 
cannot access FSMs.

Make school breakfast 
programmes widely 

available. Increasing from 
provision in 2,500 schools 

to 5,000.

Promote the Healthy 
Start scheme to all 

families on Universal 
Credit, in line with the 
National Food Strategy. 



Did you know….?

Over 840 million people 
in the world go hungry 

every day

A third of food goes 
to waste

53% of the world’s 
fisheries are at 

maximum capacity, 
28% are over 

exploited

Climate change is reducing crop yields

Rising energy costs 
make food more 

expensive to produce 
and distribute 

Agriculture is the largest contributor of 
non-CO2 greenhouse gas emissions.

Agriculture has caused 
75% of the world’s 

deforestation





West 
Berks
16.9

%

13.6
%





Cost of Living Support Hub - West Berkshire Council
Financial support
Help with food costs
help for families
Money saving tips
Health & Wellbeing 

https://www.westberks.gov.uk/cost-of-living-support-hub




Mental Health

Dr Sarah Rayfield, Public Health Consultant

OHID South East

31/01/2023



Overview

Influences on mental health and wellbeing

The rising cost of living

Children and young people

National, regional and local direction



Map of influences: Mental health and wellbeing

Produced as part of ‘One PHE’ strategic plan



Inequalities in Mental Health

Deaf people are 

twice as likely to 

experience mental 

health difficulties

Women are 10x as likely as men to have 

experienced extensive physical and 

sexual abuse during their lives

- 36% of whom will have attempted 

suicide

- 22% have self harmed

People who identify as 

LGBTQ+ have higher rates 

of mental health problems 

and lower wellbeing than 

heterosexual people

Children from the poorest 

households are 4x as likely to have 

serious mental health difficulties by 

the age of 11 years

Black adults are the least likely 

ethnic group to report taking 

medication for mental health, 

counselling or therapy
Those from African-Caribbean 

communities in the UK have 

higher rates of PTSD and suicide 

risk and are more likely to be 

diagnosed with schizophrenia

CentreforMH_Inequalities_Factsheet.pdf (centreformentalhealth.org.uk)

Homeless people are twice 

as likely to have a common 

mental health condition, 

psychosis is up to 15x 

more prevalent

https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforMH_Inequalities_Factsheet.pdf


Poverty Mental health 

Social 

stresses
Stigma 

Trauma 

Loss of employment 

Fragmentation of 

social relationships

Impact on motivation or 

ability to attend work

Insecure, poor 

quality housing



Prevalence of common mental disorder by employment 
status (age-standardised) and sex

Adult Psychiatric Morbidity Survey: Survey of Mental Health and Wellbeing, 

England, 2014. - NHS Digital

https://digital.nhs.uk/data-and-information/publications/statistical/adult-psychiatric-morbidity-survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014


Mental 
Health and 
Wellbeing

Social 
interaction 

and cohesion

Family 
relationships

Falling real 
incomes

Problem 
debt

Food 
insecurity

Housing 
conditions and 
homelessness



• Most of the relevant studies (16) reported a significant increase in suicides 
during the financial crisis

• Men and the unemployed were more significantly affected (suicide rates among women 
were largely unaffected)

• Most of the relevant studies (14) found an association between deteriorating 
economic indicators and poor mental health

• Greek study found the odds of a person having major depression was 2.6 times greater in 
2011 than in 2008

• Cross sectional study in England found the prevalence of poor mental health in men 
increased after 2008 (5% in 2009), but could not be explained by changing employment 
status





The impact is not evenly spread across the population

People on low incomes

Children and young people

Older people

Disabled people

People with pre-existing mental 
health problems

Women

Rural populations

Homeless people

People in the criminal justice 
system

Ethnic minority populations

Refugees and Asylum seekers

Carers



Rapid health impact assessment by Public Health Scotland

➢ Mental health consequences particularly felt for those with low financial security, 
those not working and those renting.

➢ Women are more likely to report a negative impact on their mental health than 
men.

➢ Negative impact on mental health much stronger among adults less than 65 
years and most pronounced among the under 35 years. 

➢ Cumulative effects: poverty, covid-19 and now rising costs – sense of 
hopelessness.

➢ Organisations reporting a rise in emergency mental health consultations (risk of 
increased self harm and suicide).

➢ Reduced social interaction – particularly felt for isolated rural areas and single 
parents.

Source: Population health impacts of the rising cost of living in Scotland - A rapid health 

impact assessment 

Source:%20Population%20Health%20Impacts%20of%20the%20rising%20cost%20of%20living%20in%20Scotland


YouGov Poll November 2022

Cost-of-living-crisis-policy-note-3.pdf (moneyandmentalhealth.org)

54%
Have experienced 

negative feelings 

as a results of the 

rise in cost of living

1 in 6
Say they have felt 

suicidal as a result 

of the cost of living

45%

Have been 

anxious

23%

Have been 

depressed

15%

Say they have felt 

unable to cope

https://www.moneyandmentalhealth.org/wp-content/uploads/2022/08/Cost-of-living-crisis-policy-note-3.pdf


Online survey with their Research Community (lived experience of mental health 
problems).

People with mental health problems are nearly twice as likely as those without to 
say they have been unable to cope due to the rising cost of living.

5 out of 6 respondents with a mental health problem had made a change in 
response to the rising cost of living: most reported using less energy (70%) or 
cutting back on essentials (59%).

1 in 5 respondents said they had missed an appointment related to their mental 
health, as they could not afford the cost of travel.

Cost-of-living-crisis-policy-note-3.pdf (moneyandmentalhealth.org)

https://www.moneyandmentalhealth.org/wp-content/uploads/2022/08/Cost-of-living-crisis-policy-note-3.pdf


Cost-of-living-crisis-policy-note-3.pdf (moneyandmentalhealth.org)

https://www.moneyandmentalhealth.org/wp-content/uploads/2022/08/Cost-of-living-crisis-policy-note-3.pdf


Mental health and wellbeing of Children and Young People

➢ 1 in 6 children between 7–16 years have a probable mental health disorder.

➢ 1 in 4 young people aged between 17–19 years have a probable mental health 
disorder.

➢ Children from households on the lowest 20% of incomes are 4 times as likely to 
have serious mental health problems by the age of 11.

➢ The proportion of young people aged 17–22 years with a probable mental health 
disorder who said they could not afford to buy food or had used food banks had 
doubled.

➢ Among 7–16 year olds, over 13% of those with a probable mental health 
disorder said their household could not afford to keep their home warm enough, 
compared to 6% of those without a mental health problem.

Source: Mental Health of Children and Young People in England 2022 (digital.nhs.uk)

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2022-follow-up-to-the-2017-survey


Source: Mental Health of Children and Young People in England 2022 (digital.nhs.uk)

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2022-follow-up-to-the-2017-survey


Source: We're-Skint-Digital-Single.pdf (endchildpoverty.org.uk)

https://endchildpoverty.org.uk/wp-content/uploads/2022/11/Were-Skint-Digital-Single.pdf


Public Mental Health: National Direction

Major Conditions Strategy

Announcement on 24th January 2023 of a new Major Conditions Strategy.

Intention to alleviate pressure on the health system, along with supporting the government’s 
objective to increase healthy life expectancy. 

Major conditions: Cancer, Cardiovascular disease (including stroke and diabetes), Chronic 
respiratory diseases, Dementia, Mental ill health, Musculoskeletal disorders.

Suicide Prevention Strategy

The Suicide Prevention Strategy will be published this year.

Plans to include the most up to date evidence and address current challenges, risks and 
opportunities to prevent suicide.



Regional Update

South East MECC

Early work has started to support the inclusion of cost of living within normal MECC training. 
Including case studies and discussion on how staff/volunteers might continue a quality 
conversation, including a focus on finance, debt support among other areas.

Supporting Evaluation of Cost of Living Interventions

Work in development to support local areas with the evaluation of interventions. 

Public Mental Health Network

Current focus on Sector Led Improvement work on Suicide Prevention

Priorities for 2023 include a focus on reducing premature mortality in those with Severe Mental 
Illness (SMI), exploring issues surrounding self harm in Children and Young People and 
supporting the public mental health workforce. 



Mental Health Action Group 

❑ The Mental Health Action Group are working on the following strategic objective 

from the joint health and wellbeing strategy;

◼ Tackle the social factors that create risks to mental health and wellbeing, 

such as social stressors related to debt, unemployment, insecure housing, 

trauma, discrimination, as well as social isolation and loneliness” 

❑ The specific action is “Ensure residents have access to financial support and 

advice (e.g. benefit entitlement, debt advice unemployment)”

❑ Although the current context for this work is the cost of living crisis, the aim of 

the work is to try and reduce the amount of mental health problems arising from 

personal financial difficulties in the longer term

❑ MHAG have carried out workshops to understand how mental health and 

financial problems are linked and what can be done to help.



Local sources of help for mental health issues and 

financial difficulty 

https://readingagency.org.uk/adults/quick-guides/reading-well/
https://talkingtherapies.berkshirehealthcare.nhs.uk/
https://directory.westberks.gov.uk/kb5/westberkshire/directory/home.page
https://www.samaritans.org/branches/newbury/


Examples of local initiatives to support mental 

wellbeing

Wellbeing bags

The contents of the bags are 

themed around the five ways to 

wellbeing to encourage 

connection, physical activity 

and learning something new.

Reserve a bag online via the 

library catalogue and collect it 

from your local West Berkshire 

library.



Mental health ‘Z’ card

❑ Information about 

local services that 

support mental 

health and wellbeing 

in a handy credit 

card sized format.

❑ Also available online 

to download or 

contact public health 

for a copy.



Information on the cost of living hub



Mental Health First Aid Training 

❑ Until March 2023, 

voluntary sector 

organisations can sign 

up to funded mental 

health first aid training

❑ Helping people to have 

supportive conversations 

about mental wellbeing

❑ Contact public health for 

more information 



Useful resources for everyone
❑ West Berkshire directory (There is a tile on the adult page that says “Do you feel lonely, anxious or emotionally 

distressed) that brings you to this page: 

https://directory.westberks.gov.uk/kb5/westberkshire/directory/adult.page?adultchannel=9

❑ Speak to GP if you have noticed changes in the way you are thinking or feeling over the past few weeks or 

months that concern your or cause distress (e.g. loss of appetite, feeling low or anxious, thinking negative 

thoughts about yourself, irritability, finding it hard to concentrate, not enjoying life as much as you once did, 

trouble sleeping, finding it hard to do day-to-day life such as washing or eating). 

❑ Visit NHS: https://www.nhs.uk/

❑ Phone a helpline such as: Samaritans (24 hours a day, 7 days a week. Call 116 123) or Text Shout to 

85258, 24 hours a day about anything that is worrying you 

❑ Refer yourself to Talking Therapies or find out about online CBT (Silver Cloud) 

https://berkshire.silvercloudhealth.com/signup/

❑ Following general mental health and wellbeing advice: five ways to wellbeing and create your own mental 

health action plan via Every Mind Matters

❑ Try a guided mediation. Headspace and Calm have some free content available: 

Headspace: https://www.headspace.com/covid-19 or Calm: https://www.calm.com/blog/take-a-deep-breath

https://directory.westberks.gov.uk/kb5/westberkshire/directory/adult.page?adultchannel=9
https://www.nhs.uk/
https://www.samaritans.org/
https://giveusashout.org/
https://www.berkshirehealthcare.nhs.uk/our-services/mental-health-and-wellbeing/talking-therapies-berkshire/
https://berkshire.silvercloudhealth.com/signup/
https://info.westberks.gov.uk/fivewaystowellbeing
https://info.westberks.gov.uk/everymindmatters
https://www.headspace.com/covid-19
https://www.calm.com/blog/take-a-deep-breath
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Cost of Living Crisis Overview

Chris Boulton, CEO

West Berkshire Health and Wellbeing Conference 2023
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How did we get here?

What is happening now?

What does the future hold?

Cost of living crisis
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How did we get here?

• War in Ukraine

• Brexit?

• Covid hangover

• Domestic political instability 
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Where is the Tsunami of demand?

Hospitals open food banks for NHS staff

Cost of living: 'I was left with 
60p in my bank account'

https://www.bbc.co.uk/news/uk-england-birmingham-64223440
https://www.bbc.co.uk/news/uk-england-stoke-staffordshire-64223441
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UK economy insights

• Inflation will remain high until 2024

• Food inflation at is highest in 45 years

• Higher energy costs

• Higher fuel costs

• Higher staff and volunteer expense costs
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Inflation is eating away at 
spending power

• Charity spending power diminished

• Grants and donations worth less  

• Challenge to pay for operational costs 

• Demand on charitable grants increases
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UK Charitable Giving Down
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What national charities are saying

Trussell Trust:
• Demand outstripping supply

• Emergency food parcels up 14% to 2.1million in 2022

• Requests for foodbanks has increased by 81% in 5 years

Citizens Advice:
• No spare income to combat cost of living increases

• Crisis support for employed people up 155% between 2019 
and 2022
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Killing the Charitable Supply of Food

Supermarkets scrapping Best Before Dates to 
reduce food waste….

….Resulting in fewer food donations to 
charities….

….however, successful social media 
campaigns have boosted local food donations 
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What is happening locally?

“It has not been as bad as we feared. But we probably haven’t seen 
the height of the crisis. Inflation will bite and I think it is going to get 
worse before it gets better for a lot of people.”

Meryl Praill – CEO Newbury Soup Kitchen

“Enquiries about energy help have gone up by 100% over the last 6 
months and the money that we received from this fund will be a lifeline 
to clients in fuel poverty.”

Isabel Esperança - Chief Officer, Citizens Advice West Berkshire
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Newbury Community Resource Centre

• Rapid increase in demand for beds, cookers and washing machines

• Emergency food - co-ordinated approach

• Extra support required for staff

West Berkshire Council

• Special Committee to monitor Cost of Living Crisis

• “More households are struggling to pay rent”

What is happening locally?
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Applications and Giving down in 2022:

Political / economic uncertainty? 

Donor fatigue after the pandemic?

Less disposable income?
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What is Greenham Trust Doing?

• Cost of Living Crisis Emergency Hub

• West Berkshire Emergency Cost of Living 
Emergency Appeal - £100K

• Basingstoke and Deane Borough Council Cost of 
Living Community Fund - £85K
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Name of Organisation Project Title Project Cost

Age Concern Hampshire
Support for older people to access wellbeing 

and financial aid £22,578

Fluid Motion Theatre Company
The Gathering - practical support to manage 

mental health £4,954

Basingstoke Citizens Advice Bureau
Increase capacity to provide independent and 
impartial advice for those have been hit the 

hardest by the rising cost of living
£4,893

The Community Resource Centre
Provides furniture and essential household 

items to those in critical need £7,000

Fellowship Educational Society Empowering Disadvantaged Migrants £6,550

Name of Organisation Project Title Project Cost

The Newbury Community Resource Centre Essential Household Goods Scheme £19,610

Newbury Soup Kitchen
Food and fuel provision for homeless and vulnerable in West 

Berkshire £4,840

Citizens Advice West Berkshire Cost of Living Crisis Support £12,618

West Berkshire Draughtbusters Draught proofing and insulating homes £4,000

West Berkshire Homeless
Essential Utility Support and Emergency Overnight Winter 

Accommodation £22,096

Example Projects…
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• Inflation likely to remain high

• Geo-political and economic uncertainty

• Mixed picture of local demand

• Focused evidence-based support required

• Collaboration & co-ordinated approach

What does the future hold?
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Thank you,

Any Questions?


