
3 Choices Process for Care Placement 

3 choices request received on the 
care placement dashboard & 

Activity request received

The form is rejected, and reasons for the rejection 
entered on the form.  CP Officer sends activity back 

to care manager to advise it has been rejected 

care placement review the 
request.  Is the request accepted?

CP officer to accept the request and print 
off the form (excluding the options 

section) 

YesNo

CP Officer to check NHS Capacity Tracker & 
Carehome.co.uk for suitable vacancies and 

contact relevant homes

Care manager to review the form for amendments 
required, update the form as necessary and send 

back to Care Placement dashboard. 

Note: the drop down bar at the bottom on the form 
needs to be amended to send back to Care Placement 

for us to see it again on the dashboard 

CP Officer to update the form with the 
care home options,  save and close the 

form, change the form header page from 
'in progress' to 'closed'.  CP officer to also 
send the activity back to care manager to 

advise it has been done.  

CP Officer to file the printed off form in the 
relevant folder in the cupboard.
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